
A New Day Has Come
One Coalition’s Approach to Transforming Policies, Systems, 
and Community Investments to Prevent Lead Exposure At-

Scale
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Lead exposure in Cleveland



• CWRU studies underscore effects of lead 
exposure are long-term and cumulative

• Children with EBLLs are:
• 27% less likely to be on-track for 

kindergarten
• 25-30% more likely to enter the juvenile 

justice system 
• 34% more likely to be incarcerated as 

adults
• Up to 50% more likely to rely on public 

assistance programs by age 23

Cleveland’s lead crisis



Legacy of historical disinvestment



Lead Safe Cleveland Coalition



An inclusive, public-
private partnership 

committed to making 
Cleveland lead safe

–

Over 500 members 
believe that no child 

should ever be 
poisoned by lead



Guiding principles

• Policy and Systems Change
• Cleveland Approach
• Primary Prevention
• Safe, Affordable Housing
• Accountability
• Outcome-Oriented
• Public-Private Partnership
• Genuine Community Partnership
• Solidarity and Collaboration
• Integrity 



Steering Committee

Workforce 
Development 

Chair
Urban League

Governance

Chair 
Mt. Sinai

Foundation

Lead Safe Cleveland Coalition

Screening, Testing + 
Services

Chair
Invest In Children + County 

Board of Health 

LEAD SAFE 
HOME 
FUND

Lead Safe 
Resource Center

Administrator 
Environmental Health 

Watch

Lead Safe Home 
Loans + Grants

Administrator
CHN Housing Partners

Policy

Chair
Enterprise 

Community 
Partners

Research 
+ 

Evaluation

Chair
Case Western 

Reserve 
University

Community 
Engagement

Chair
Environmental 
Health Watch 

Resource 
Development

Chair
George Gund

Foundation

Summit

Chair
United Way 
of Greater 
Cleveland

Resident Action 
Teams 

Child Care 
Settings

Chair
Starting Point 

Educational 
Interventions

Chair
Legal Aid + CMSD



History of the Coalition

2017 2018 2019 2020 2021

Ø National and local 
energy

Ø Lawsuits against 
City and landlords

Ø Funders 
Concerned about 
Lead Poisoning 
(FCLP)

Ø Partnership 
development 
(HUD/NEHA 
conference)

Ø Research + 
learning

Ø Road trip to 
Rochester, NY

Ø Coalition launch
Ø Lead Safe Home 

Summit
Ø Advocacy + lead 

ordinance 
passage

Ø Fund 
development

Ø Lead Safe Home 
Fund capital raise

Ø Lead Safe 
Resource Center 
opening

Ø Lead Safe Home 
Loans + Grants 
launch

Ø Supporting 
rollout of 
Certification

Ø Support + 
evaluate LSHF

Ø Advocate for 
LSHF  
investments 



Cleveland’s lead ordinance



Public Health Crisis with a 
Housing Solution



Lead 
Safe 

Solution

Focus on 
prevention by 
proactively 
making spaces 
lead safe



If they can 
do it, so 
can we



Cleveland’s lead ordinance



• Proactive rental inspection
• Lead-Safe Certification with 2-year renewal
• Clearance examination or lead risk assessment
• Private, third-party inspections + home repair

• Evaluation and protection against unintended 
consequences
• Oversight
• Lead Safe Advisory Board
• Lead Safe Housing Action Board
• Lead Screening + Testing Commission
• Lead Safe Auditor

Ordinance overview



ZIP code groupings



Pairing the Law with Resources



Lead Safe Home Fund

• First-of-its-kind fund + replicable model to support 
property owners and families to achieve lead safety
• Lead Safe Resource Center
• Lead Safe Home Loans + Grants

• 5-year, $99.4 million target budget
• National RFQ to select administrators



Lead Safe Resource Center

One-stop-shop for lead poisoning prevention
• Lead Safe Certification navigation

• Virtual landlord workshops
• Referrals to financial assistance
• Workforce + DIY training
• Lead safe hotline 
• Community outreach + organizing
• Resident + landlord education



Lead Safe Certification process

6 steps
• Contact the Resource Center
• Check your property
• Remediate hazards

• Apply for a loan or grant
• Be responsible for your own work
• Contract with a vetted worker

• Clean your property
• Get lead clearance
• Apply for Certification

“If we get a grip on this,
we could start to see some real 
improvement in children's lives, 
in their school life, in their future 
life, in their future potential for 
careers.”

Diana
Real Estate Agent



Workforce development

• Pipeline to recruit and support new + experienced 
professionals
• Clearance Technicians
• Renovation, Repair and Painting (RRP) Firm Certification
• DIY Landlords 

• Vetted, third-party list available to property owners
• Two-part week-long training + field experience
• Mandatory orientation and ongoing support

• Recruitment
• Neighborhood outreach
• LSRC call center
• Information sessions for landlords
• Calendar of scheduled training on coalition site + Eventbrite





Organizing + outreach





Lead Safe Home Loans + Grants

Assist property owners to make
lead-safe home repairs
• Home loans
• Grants
• Incentives for Lead Safe 

Certification

Key tenets
• Comprehensive + targeted
• Accountability + equity



Continuum of products

Offered Products
• Grants of up to $7,000 to cover 90% of project costs for low-

income landlords
• Loans between $1,500 and $7,500
• Cash incentives of $500 to all borrowers

Current Metrics
• Engaged with over 700 landlords
• Over $870,000 allocated to current projects



Construction management

Construction management team simplifies process
• Assign, manage, and evaluate contractors through entire 

project
• Set pricing and product standards for all projects
• Remove challenges inherent in managing construction 

projects for landlords

Current Metrics
• 25 projects completed
• 79 in construction pipeline
• 39 currently under construction



Public + private investments

• Public sector: City of Cleveland, Cuyahoga County, State 
of Ohio
• Philanthropy: Grants + PRI
• Private Sector: Health systems, MCOs, banks, CDFIs, 

corporations

$53.5 million investment 
still needed 
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Measuring impact

• Lead Safe Auditor
• Lead Safe Advisory 

Board
• Monitoring impact of 

Lead Safe Certification
• Quarterly reports
• Public dashboard 

• Research + Evaluation 
Committee



Looking ahead



Learn More

Website: www.leadsafecle.org
Email: info@leadsafecle.org

Lead Safe hotline:
833-601-LEAD

Social media:
@LeadSafeCLE

http://www.leadsafecle.org/
mailto:info@leadsafecle.org

